Summary of Brainstorming Session on certification of rubberwood
Date : 20-21 January 2010
Venue : Hotel Residence, Universiti Tenaga Nasional
Attended by : Mr. Nelson Tan
Mr. Tan Chong Yin
The brainstorming was chaired by Encik Sanuri, Under Secretary of Timber, Tobago and Kenaf division, KPPK. The brainstorming was well attended by various agencies namely RISDA, LGM, MTIB, MTC, MTCC, MFEA and MFIC. He also thanked all the participants to the brainstorming session. According to him, the brainstorming was organised to gather more feedback from various agencies pertaining to the certification of rubberwood for smallholder and will be presented to Ministry for his approval.
He started the brainstorming by highlighting the urgency of the issue as Malaysia’s furniture exporters are facing great pressure from U.S and European markets supplying FSC certified rubberwood furniture. U.S. and European markets consumed nearly RM 4 billion of Malaysian furniture in the first nine months of 2009. Moreover, the Malaysian furniture industry is very dependent on rubberwood as main source of raw material. According to him, the challenge now is not on big plantation groups; as they are aware and ready for the certification but on how we going to get nearly 95% rubberwood source which is small holders to be certified. In view of the urgency of the matter, he mentioned that there was a meeting to discuss prior to the brainstorming session. The discussions were on finding possible solutions to the issue among which discussed in length were the MTCS/PEFC.
The first session of brainstorming discussed in brief on the issue. Chairman invited Mr. Harnarinder from MTCC to brief members on the MTCS/PEFC scheme. Mr. Harnarinder presented in details on the sustainability and MTCS/PEFC scheme. According to him, MTCS which is endorsed by PEFC is the internationally recognized scheme and PEFC allows national initiatives to come under its umbrella. He also commented that FSC which is under a NGO driven scheme and there is possibility that it will tighten the rules that would make it impossible for the supplier to comply. He also briefed members on the estimated costs to carry out certification. He also proposed to carry out group certification so that the costs would be shared among the group of small holders. Mr. Harnarinder also highlighted possible solutions, whereby it can top down approach or bottom up approach.
Tuan Haji, Deputy Director General of MTIB also commented that the issue should be market driven. According to him, it will very difficult for government to get into it.
Mr. Nelson Tan from MFEA briefed on the practice of collection of rubberwood in the market. According to him, contractors will be moving around the rubber estates to look for rubber logs to be harvested. After the logs harvested, it will be sent to mini sawmill to cut to sizes. He pointed out it will very difficult for small estate holders to get their estate to be certified.
The second day of the brainstorming discussed on the proposals and action plans of the issue. After lengthy discussions, the meeting agreed as below (table 1).
The meeting agreed to organize briefing and visits for buyers especially from U.S. and European buyers during the upcoming furniture shows in March, which will be led by MFIC and MFEA. The main objectives of proposed programme is to educate buyers on the issue so that they will have a better understanding on Malaysian furniture industry and particularly on our main source of raw material – rubberwood; which is a plantation wood. The Chairman assigned MFIC and MFEA to identify buyers that are requesting FSC certified rubberwood furniture to participate in the programme. He also requested both associations to invite furniture trade associations from these countries to also participate. Mr. Nelson Tan welcomed the proposal and requested the preparatory meeting should be held in January as the furniture shows are approaching. He also requested the preparatory meeting should be looking materials that should be presented to overseas buyers for their understanding. 
The meeting also identified four possible options to be considered as to overcome the subject matter. Among are the implement MTCS with focusing on estate and group planting, to encourage large plantation groups to certify their existing rubber plantation (e.g. Sime Darby, KLK and IOI), to explore the possibility of developing alternative assurance marks for sustainable timber and to consider legality verification system for rubber small holders (legality systems by FSC, TFT, SGC). The chairman also suggested collaborating with rubberwood producing countries/institutions on potential certification scheme for rubberwood. He also proposed meeting should be held end of the February.
The meeting discussed in length on the possible developing alternative assurance marks for plantation wood. Mr Harnarinder Singh and Mr Tham pointed out buyers would not believe us if we did not carry out any third party verification. According to them, to prove rubberwood as green timber, a process of undergo three chamber namely social, economic and environment need to be carried out. Mr Nelson Tan and Mr. Ang both agreed on the saying but they proposed to have an alternative mark for rubberwood and further publicity to educate buyers around the world on the existing of the mark. Mr. Tham also pointed out that furniture industry players might want to consider using FSC certified legal for their furniture as FSC certified legal only is much easier to obtain comparing to FSC certified in sustainability. 
The meeting ended at 1.00pm with a note of thanks to the Chairman after lengthy discussions on the subject matter.
Action Plan/Strategies
	No
	Proposed measures
	Responsible organisation
	Time frame (2010)

	1
	Consultation with overseas buyers
· Held during MIFF 2010 and EFE 2010
· Feb (preparatory meeting - MTIB)
	Lead agency:
MFIC/MFEA
Others:
MTC
MTIB
MFPC
LGM
RISDA
MTCC
	Jan-Feb (preparatory
March (2nd -6th)

	2

	Possible options for consideration:
2.1 To implement MTCS with focusing on estate and group planting
· RISDA to identify potential areas of estate and group planting
· RISDA to propose few potential participants for pilot project
· KPPK to lead the implementation of the pilot project, with direct involvement of relevant agencies
2.2 To encourage large plantation groups to certify their existing rubber plantation (e.g.: Sime Darby, KLK, IOI)
2.3 to explore the possibility of developing alternative assurance marks other than the mark for sustainability timber
· to identify existing alternative marks
· to identify the criteria for the particular mark
· stakeholder consultation
2.4 to consider legality verification systems for rubber smallholder (legality systems developed by FSC, TFT, SGS)
· to consult those relevant verification bodies
· to consider incorporating system in FLEGT VPA
	Lead agency:
KPPK
Others:
MTIB
LGM
MFPC
MTC
MTCC
RISDA and industry
Lead agency:
KPPK
Others:
MTIB
MTC
MTCC
Lead agency:
MFPC
Others:
MTIB
MTC
LGM
MFIC/MFEA
Lead agency:
MTC
	To be decided after options have been determined

	3
	To collaborate with other rubberwood producing countries/institutions on potential certification scheme for rubberwood
· organise meeting(s) between Malaysia, Indonesia, Thailand
· industry to identify counterparts in Indonesia and Thailand for consultation process
	Lead agency:
MTIB
Others:
MFIC/MFEA
MTC
MFPC
LGM
IRRDB
Lead agency:
MFIC/MFEA
	Feb (end of FEB)
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